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Digital Transformation and Business Innovation

A1. Business Strategy for Digital Transformation

A11. Eicaywyn otn ZuoTtnuikA Mpooéyyion yia Tov Wneiokdé MeTtaoxnuatiopo
Emixeipnoswv

1. Wneiakdg MetaoxnUOTIONOG: BAOIKEG EvvoIeG - TEXVOAOYIEG.
2. ZTpaTnYIKEG YNPIAKOU PETAOXNMUATIOMOU ETTIXEIPNOEWV.
3. 2UOTNUIKA TTPOCEYYION OTOV YNQPIAKO PNETACXNMATIOUO ETTIXEIPACEWV.

A12. Systems Approach for Digital Transformation
Avadiopydvwon kKal ETravaoyediaopog ETrixeipnoiakwy Algpyaciwyv

H avadiopydvwon Kal 0 ETTaVaoXEQIAoHOG TWV ETTIXEIPNOIOKWY IEPYACIWY, OTO TTAQICIO
BeATioTOTTOINONG TOU WNPIOKOU PETACYNMUATIOKOU, OTOXEUEI OTNV AvaBEWPNoN TWV POWV
£pPyaciag, agloTrolwVTAG TA TTAEOVEKTHUATA TTOU TIPOCPEPOUV TO dIAdIKTUO, T WN@IOKA
Héoa Kal ol vEeG TExVOAOyieG. H avadlopydvwan Kal 0 ETTavVaoXEDIAoUOG Twv
ETTIXEIPNTIOKWY DIEPYACIWV APOPA TOOO OTIG EVOOETTIXEIPNOIOKES OPACTNPEIOTNTESG, OCO
KAl OTIG OXEOEIG JETAEU TNG ETTIXEIPNONG KAI TWV OPAdWYV dIakUBeucnG CUPQEPOVTWY,
TTOU OXETICOVTaI JE TN AsITOUpYia TNG.

Xaptoypdenon Peuparog Agiag (Value Stream Mapping)

H Xaptoypdaonon Peupatog Agiag atrotelei ioxupd d1ayvwoTIKO pyaAgio, TO OTToio
OUMBAAEl oTnVv aTtTeikGVIoN TWV EPYACIWY TTOU OXETICOVTAI JE TNV

Tapaywyiky dpacTtnpIdTNTA, TO00 aTTd TNV TTAEUPA TNG PONG TWV EPYATIWY TTOU
dlegayovTal, 600 Kal TwV TTANPOPOPIWV TTOU BIaXEETAI HETAEU TWV EUTTAEKOPEVWV.
2KOTTOG TOU epyaAEiou gival 0 eVTOTTIONOG TwV OPACTNPIOTATWY KN TTPOCTIBEUEVNG agiag
KATA PAKOG TNG AAUCIBOG TTapaywynG KAl 6TOXOG N ETTITEUEN HIAG BILOIUNG Kal
BeATioTotTOINPEVNG MEANOVTIKAG KATAOTAONG.

20oTtnua MapakoAolBnong, Métpnong, AvaAuong kai A§ioAéynong tng Ammrédoong

‘Eva cuoTtnua TapakoAouBbnong, HETpnong, avadAuong Kal agloAdynong Tng ammodoong,
TTEPINAPPBAVEI AVTIKEIMEVIKOUG OKOTTOUG KAl TTOOOTIKOTTOINKEVOUG OTOXOUG, 01 OTTOiOI gival
oupBaroi pe To TTAQioI0 AsITOUPYIAg KAl TO OTPATNYIKO TTPOCAVOTONIOHO TNG ETTIXEIPNONG,
KABwG Kal £va oUVOAO BOUNUEVWY PETPAOEWY, HETPNTIKWY Kal DEIKTWYV atrddoong, HECW
TWV OTTOIWV TTAPEXETAI N ATTAITOUNEVN TTANPOPOPIA WG TTPOG TNV ETTITEUEN TOUG. ZKOTTOG
NG EQAPUOYAG TOU CUCTAUATOG ATTOTEAEI N ATTOTEAEOUATIKA TTApEPBACn 0TV Opydvwon,
TN AciToupyia A/kal Tn dopn TG €TTIXEipnong, avaAoya pe 1o HEyeBog TNG aTTOKAIoNG 1) TN
oUyKANON KE TOUG TTPOODOKWHEVOUG OTOXOUG.

A13. Business Strategy in Practice for Digital Entrepreneurship



1. EvVTOTONSG ETAIPIKWY AEITOUPYIKWYV TTEPIOXWV WNQPIOTTOINONG, ATTO TO EUTTEIPIKO OTO
TEXVOKPATIKO.

2. NMwg va apxiow éva €pyo YN@IOKoU PJETOOXNMATIOPOU, TTWG VO OKEPTW O OAEG TIG
O100TACEIG;

3. OAokAnpwpévn TTpocéyyion, dpdaoclg, £pya, UTTOEPYQ, project management

Wnoelotroinong, onueia TTpPocoxnG.
4. “winning as a team”, TTWg Ba TTETUXW CUVOAIKE; TTWG VA KTiIOW £va avBpWITOKEVTPIKO
Wwneiakd oiIkooUaTnua.

A2. Systemic Design Thinking for Digital Business

A21. Business Plan and Business Model Canvas

Business Model

The Business Model Canvas

The Business Plan

The Triple Layered Business Model Canvas

Dynamic Simulation of Business Model Canvas using AnyLogic

A22. Digital Process Simulation Modeling for Business Applications using
AnyLogic

e Systems and Processes
e Digital Business Process Simulation Modeling
e Examples of Digital Business Process Simulation Modeling using AnyLogic

A23. MovTteAoTroinon £mixeipnoiakwy digpyaciwyv, Business Process Model
and Notation (BPMN)

Eicaywyny otn BPMN, ouvdeon pe Aiaxeipion Emmxeipnoiokwy Alepyaciwyv

Baoikd oToixeiac BPMN: Events, Activities, Transitions, Gateways

Eg@appoyn atn yovrtehotroinon diepyaciwy, MNapadeiyuara.

Mponyuéveg évvoieg BPMN: Subprocesses, Event types. Alaypduuara ouvepyaaoiag.
Eg@appoyr atn yovreAotroinon oUvOeTwy dIEPYATIWIV.

BéATIOTEG TTPOKTIKEG OTN JovTeAoTToinoN e BPMN.

MeAETn TTEPITTTWONG.

Mapouaiaan Aoyiouikwy yia BPMN.

BPMN kal cuoTnuiké

A3. Applied Digital Transformation Tools for Business Innovation

A31. Visual Analytics Workshop: Data-based Digital Transformation



1. Why do we Visualize? Best Practices and Examples:

How data visualization supports decision-making, thus leading to successful Digital
Transformation;

2. Presentation of a state-of-the-art Visual Analytics Tool:

TIBCO Spotfire is on of the few state-of-the -art tools that cover Dashboarding, Visual
Analytics, Data Streaming, Data Science, and Al

3. Hands-on workshop:

Students will be encouraged to use TIBCO Spotfire to solve a real-life problem.

A32. Applied Digital Transformation Tools, technical issues & capabilities
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Digital infrastructure

Processes

ERP, CRM, WMS, Retail/POS, RDBMS, B.l., A.l,, others
Back up issues and solutions

Security

Support Services model

e-Commerce, B2B

B2C suite

Specialized tools

Training issues

Other Specific digitization transformation issues and partnerships

A33. Baoikd EpyaAcia Asitoupyiag yia Wneiakéd MetaoXnuaTiono
Kail Emixeipnpatikil Apdon

01.
02.
03.
04.
05.
06.
07.

2xedlaopuédg AoyotuTtrou Etaipiwv

2xedlaopudg Ovéuarog Emiyeipocwy, Ovouatodoaoia
2xedlaopdg EtaipikAg Tautdtntag

Anuioupyia Auvapikwy lotooeAidwv

2xedlaopdg User Interface Ul epapuoywyv
2xedlaoudg MNpagikwy post yia Social Media
Anuioupyia ETaipikwv Bivreo kai Animation

A34. Systemic Digital Marketing

1. Online/web marketing, dnuioupyia d1a8IKTUAKAG EIKOVAG

+ Eicaywyn - Ti eival 1o Digital Marketing - Agoveg - MNapdyovTteg Kal BAcIKa
TTAEOVEKTH AT

* Online Tapoucia, SEO (Search Engine Optimization) kai avadeign oTIg PnXavég
avalnmnong (Google). Baoikoi kavoveg BeATIOTOTTOINONG £vOG lIoTéTOTTOU AVA KATNYORIa
(Info Site, E-shop KkATT.) Kai BeATioToTTOINON TOU User Journey.

+ E-mail marketing campaigns, GDPR, TakTikéG Kal epyaleia, oTpartnyikr} Marketing.

+ Google Analytics, Google Webmaster & Tracking Tools, katavonon Twv oTATIOTIKWY
oToIxciwv, TTapaywyn Reports, xprion Google Analytics.



* Mobile Marketing

2. Social Media Marketing

+ Facebook Marketing. Facebook Pages, Facebook Groups, Facebook Video Marketing.
+ Instagram Marketing. Instagram for business, Influencer Marketing

» Twitter Marketing, Twitter kai dnpooia TpdéowTa, Twitter for Business

* YouTube Marketing, Video Marketing & Youtubers, Moneytising.

+ LinkedIn Marketing. NMpoowTriko LinkedIN kai LinkedIn for Business.

* Pinterest Marketing, Google Plus Marketing

3. Alagpnpion oto di1adikTuo, Smart Advertising

« AlagApion oto Aladiktuo, Smart Advertising, Affiliate Marketing, Adsense
* Google Adwords AlagnuioTikég Kautravieg (Mépog 10)

* Google Adwords AlagnuioTikég Kautravieg (MEpog 20)

+ AlagApion oto Facebook, AlagopeTikoi TUTTol dlagnuicswyv, Business Manager, Ads
Manager

+ Alogrigion oto Instagram
+ AlagApion YouTube, LinkedIn kai Twitter

+ Digital Strategy: Xdpagn Z1patnyikig kai KootoAdynon piag Online dio@nUICTIKAG
KapTtraviag.



