MavemioTApio Meipaiwg
CSAP Mastering Program

NMPOrPAMMA

o Akadnpaikou éToug 2023-24
oGRr™ nu S
HM/NIA QPEZ OEMATOAOTIA EIZHFHTHZ

10:00 — 12:00 |EvapkTipia Zuvedpia KaBnyntg K. NikATag AonuakdTTouAog
21/10/2023 Mapeppaoeig peAwv Tou CSAP.

12:30 - 15:00 | AygAutike NMapouaiaon Tou CSAP MpoypapuaToc. K. Anprtpiog Bapaog

AloIKNTIKEG Kal AKadNUaiKEG APACEIG.

28/10/2023 Tpiuepo 28ng OkTwRpiou
04/11/2023 | 09:30 — 15:00 |Introduction & Conceptual Fundamentals of Systems Thinking | K. AnunTpiog Bapoog
11/11/2023 | 09:30 — 15:00 |Introduction & Conceptual Fundamentals of Systems Thinking Il K. AnunTpiog Bapoog
14/11/2023 | 20:15 - 22:00 |ZuoTnuikr Hyeoia K. lwavvng ToloToI0TTOUAOG

09:00 — 11:00 |Design and Control SYstemic Methodology (DCSYM) KaBnyntg k. NIkTag AGnJoKOTTOUAOG
18/11/2023 | 11:30 — 12:30 |E@apuoyég Tng DCSYM o€ TrpayuaTiké epyaciokd TepIBAAAov K. PAAANG Avtwviddng

12:45 - 15:00 |DCSYM CASE TOOL K. MavayiwTtng Mataiwdvvou
21/11/2023 | 20:15 - 22:00 |XuoTnuikég MeBodoAoyieg kai MoAupeBodoAoyieg | KaBnyntg K. NikTag AcnuakdTTouAog

09:30 — 12:00 |Systemic Approach for Strategic Management K. AnunTtpiog Bapoog
25/11/2023 . ) . o K. AnunTpiog Bdpoog

12:30 — 15:00 [Systems view of Management and the Organization Ap. K. ETepyIava MavVaKoD
28/11/2023 20:15 - 22:00 |ZuoTtnuikég MeBodooyieg kai MoAupebodoAoyieg I KaBnyntg k. NikTag AGnUoKOTTOUAOG
02/12/2023 | 09:30 - 15:00 [Apxétutra, ‘EAeyxog Aiepyaciwv K. AnunTpiog Bapoog
09/12/2023 | 09:30 — 15:00 (Business Process Management K. MavayiwTtng MNamaiwdvvou
16/12/2023 | 09:30 — 13:30 |Alayeipion ETikoivwviwy K. KwvoTtavtivog AkpiBOTTouAog
2312/2023 Alako1rég XpioTouyévvwy - MpwToxpovidg
06/01/2024
1300112024 | 09:30 - 15:00 |1 VSMO?}?onﬁ Mitrag EEZM & CSAP) C ﬁgﬁ?fﬁfﬁ.i@ﬁzg
20/01/2024 09:30 - 15:00 |Eicaywyr) otnv Kaivotopia Kai AnPioupyikn K. KwvoTtavTtivog AkpiBéTToulog
27/01/2024 | 09:30 — 15:00 |ZuoTnuikég NwARoeig K. KwvoTtavtivog AkpiBOTToUAOg
03/02/2024 10:00 - 14:00 |ZuoTnuikég AlatTpayuaTeloelg K. AnuooBévng MamakwvaTavTivou
10/02/2024 | 09:30 - 15:00 |The Synolic Model and the NLP System Ap K. AAe€avopa EuBupiddou
17/02/2024 08:00-11:00 Egetdosig A' Mépoug
17/02/2024 11:00 - 13:30 |Business Branding Ap. lwavvng Kahoyepdkng, CEO JMK.
zavz024_| 0930 1500 |EEEINS Ko Outnic Anaetonc o sbcboloia o b N s
02/03/2024 | 09:30 — 15:00 [XuoTnuik Auvapiki kal Vensim PLE K. MavayiwTtng MNamaiwdvvou
09/03/2024 09:30 - 15:00 |MNpoocopoiwan Auvapikwy ZuoTnudTtwy pe 1o Aoyiopikd ANYLOGIC (k. Apng AvTwviddng
16/03/2024 Tpinuepo KaBapdg Asutépag
23/03/2024 | 09:30 — 15:00 |ATroTeAecpartikég Mapouoidoeig K. MavayiwTtng MNatmaiwdvvou
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MavemioTApio Meipaiwg
CSAP Mastering Program

NMPOrPAMMA

A KE.AI.BLM.* A 6 . . 2023 24
QOGRV‘ KadnUaikou £Toug -
HM/NIA QPEZ OEMATOAOTIA EIZHFTHTHZ
NMPOrPAMMA KATEYOYNZHZ
Project Management
00 12 PROJECT MANAGEMENT (Introduction and Definitions, Project |©go@davng MNwtng
30/03/2024 | 09:00 - 13:00 Life Cycle, Project Managemet Processes) PMP, MSc, MCT, Ph.D. C.
06/04/2024 13:30 - 15:00 |EpyacTripio ZuoTnuikng Auvapikig ue Vensim K. Mavayiwtng MNamaiwdvvou
13/04/2024 | 10:00 — 14:00 |Leading Teams for Success K. EAeuBépiog KakaBoUAng
00 12 . Ocopdvng MNwtng
20/04/2023 09:00 - 13:00 |PROJECT MANAGEMENT (Scope, Procurement, Time) PMP. MSe, MCT. Ph.D. C.
27/04/2024 | 09:30 - 12:30 (Business Coaching K. EAeuBépiog KakaBoUAng
04-11/05/2024 Alakotrég MAZXA
13:30 - 15:30 |Eidika ©épata ZuaTnuikng Alaxeipiong AtmoBepdTwy K. AnunTpng MNatracwTtnpiou
18/05/2023 " o
00 - 12- N eo@avng Mwtng
09:00 - 13:00 |PROJECT MANAGEMENT (Resources, Communications ) PMP. MSe, MCT. Ph.D. C.
25/05/2024 10:00 - 13:00 |ZuoTnuIkr) ZTpaTtnyikr) oTo Toupiopd Etrikoupog KaBnyntrig ZwTtApng BapeAdg
25/05/2024 13:30 - 15:30 |Business Model kai Business Model Canvas K. PGAANG Avtwviddng
01/06/2024 12:45 - 15:00 |Forio Software for System Dynamics K. NIk6Aaog Zwdvvog
08/06/2024 | 09:30 — 15:00 |Lean Six Sigma K. ewpylog ZautréTag
20 _ 1E- Knowledge Management . )
15/06/2024 | 09:30 - 15:00 Introduction to KM, KM Technology & Innovation k. Taoog ABavacdmmoudog
22/06/2024 Tpijpepo Ay. NMvedpaTtog
29/06/2024 | 08:00 — 11:00 EgeTdoeig B' Mépoug (KareuBuvon Project management)

Oa utrdpouv empéPoug aAAayég OTO TTPOYPAUHA Ol OTToiEG OpuwWG dev Ba gival SOUIKEG.
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A KE.AI.BLM.* A 6 . . 2023 24
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Digital Tranformation and Business Innovation
11/03/2024 19:30 - 22:00 Eicaywyn otn Z’ucTnlen 'I'Ipoosyylcr] yia Tov Wnoeiokod ETrikoupog Koter]y’mng Mavvng
Metaoxnuatiopd Emixeipiocswy Katoavakng
26/03/2024 19:30 - 22:00 Avcx&opyngor] kal ETravaoxediaopog Emixeipnoiokwy k. AnuATIoE Bapoog
Aigpyaoiwv
Xaptoypagpnon Peuparog Agiag (Value Stream Mapping)
02/04/2024 19:30 - 22:00 |2vortnua MapakoAoubnong, Mérpnang, AvdAuang kai AEloAdynong K. AnunTpiog Bapoog
n¢ Amédoons
08/04/2024 19:30 - 22:00 |Business Strategy in Practice for Digital Entrepreneurship K. AnunTpiog MatmraocwTtnpiou
15/04/2023 19:30 - 22:00 |Business Plan K. lMNdavvng Tolo1o16TTOUAOG
The Triple Layered Business Model Canvas K. PGAANG-'"Apng Avtwviddng
22/04/2024 19:30 - 22:00 D|g|tal Proces.s Simulation Modeling for Business Applications K. PAMNC-Apnc AVTWvIGSNC
using AnyLogic
20 99 MovTteloTroinon emixeipnoiokwy diepyaciwy, Business Process , L
23/04/2024 19:30 - 22:00 Model and Notation (BPMN) K. MavayiwTtng Mataiwdvvou
04-11/05/2024 AlakoTrég MAZXA
13/05/2023 19:30 - 22:00 |Visual Analytics Workshop: Data-based Digital Transformation Ap. k. Avdpéag Mavidtng
20/05/2024 19:30 - 22:00 Applle'd' Plgltal Transformation Tools, technical issues & K. Kipiwv Kammothac
capabilities
27/05/2023 19:30 - 22:00 Baoikd Epyq)\t;:m /\’enoupylag yia Wnoeiakd Metaoxnuatioud Kai k. Mivwne Toividnpac
Emixeipnuatiki Apdon
03/06/2023 19:30 - 22:00 |Systemic Digital Marketing 01 K. AnunTtpiog KopUAAog
10/06/2023 19:30 - 22:00 |Systemic Digital Marketing 02 K. AnunTtpiog KopUAAog
22/06/2024 Tpinpepo Ay. MNvedpatog
29/06/2024 | 11:00 — 14:00 |Egerdoeig B' Mépoug (KareuBuvon Digital Transformation and Business Innovation)

Oa utrdp&ouv emIpéPoug aAAayég OTO TTPOYPAHMO Ol OTToiEG OWG dev Ba gival SOMIKEG.

Page 3 of 3




